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Constitution for the association known as The Employment Agents Movement (UK) Ltd trading as TEAM
1.
DEFINITIONS

Company




The Employment Agents Movement (UK) Limited


 Directors




The Directors of the Company
Fees




Charges, Commissions, Fees, Margins or any monies due from clients for services rendered.

Members




The Member firms of TEAM which includes Service Providers
National Executive Committees
Comprise Regional Directors and, at discretion of the Company, a Director/s of the Company 
Partners




Other national or international associations specifically or generally involved in the employment and recruitment business.
Principals




The directors, partners or proprietors of the Member firms

Regional Directors



 Elected representative of a region
SP




Service Provider
TEAM




The Employment Agents Movement (UK) Ltd trading as TEAM
TEAM Code



The rules for co-operation set out in Appendix 1

TEAM Constitution



The principles governing membership of TEAM

TEAM Directory



The list of TEAM Member firms

2.
OBJECTIVES
TEAM objectives are to promote co-operation and honourable dealings between Member firms listed in the TEAM Directory for their joint and individual benefit and for Member firms to offer cooperation to businesses for the provision of employment and recruitment services.  TEAM will not be a party to any agreement or arrangement relating to individual Member's Fees to businesses or to the general public.  

3.
POSTAL ADDRESS & RECORDS
The business office of TEAM is as notified on the TEAM Website. Company and TEAM records are kept at the business office address or if more convenient due to geographical reasons in a location as agreed by the Directors.

4.
FINANCIAL YEAR
The financial year of TEAM is from 1 January to 31 December.

5.
LOGO
There will be an association logo as approved by the Directors.  Members are encouraged to use this without alteration or additions on stationery, advertising and promotional matter or otherwise as may be sanctioned by the Directors.
6.
ELIGIBILITY FOR MEMBERSHIP
6.1
Employment agencies and/or businesses actively engaged in employment agency and/or related business activity either in the United Kingdom and/or overseas are eligible for membership. Such businesses should comply in all respects with all relevant statutes including for the avoidance of any doubt, The Conduct of Employment Agencies and Employment Businesses Regulations (EA ACT), Working Time Regulations (WTR), The Agency Workers Regulations (AWR), The Gangmasters Licensing Authority (GLA) and any amendments or similar statutes.

6.2
The Directors may elect as an affiliate Member any organisation or person whether or not an employment agency or employment business having an interest in recruitment or allied activities.  Such organisation or person must be in sympathy with the aims and objectives of TEAM.  Affiliate Members will be entitled to the same services as other Members, but will not have the right to vote at regional meetings of TEAM.  The Directors will determine an individual affiliate membership fee from time to time.

6.3
In certain instances in any one geographical location there may be several Members offering different specialised services. It is also recognised that in certain areas it may be desirable to allow several Members offering similar services to ensure maximum coverage of an area.  No member may claim exclusivity on any particular geographic area. In the event of any dispute the Directors decision will be final.  

7.
APPLICATIONS FOR MEMBERSHIP
7.1
Applicants will become Members only after a recommendation by the Regional Director and ratification by the Directors.  
7.2
Before ratification, applicants must submit written particulars of the nature of their business (by completing an application form) together with their terms of business and such other information as the Directors shall deem necessary.  The Directors and Regional Director are authorised to institute such enquiries as they deem necessary and in the event of non-election of an applicant shall not be required to give reasons.  

8.
CONDUCT AND CO-OPERATION 
8.1
Members must comply with the terms of the TEAM Constitution and rules for co-operation (TEAM Code as set out in Appendix 1).  The Directors reserve the right to amend the TEAM Constitution and TEAM Code if appropriate and will notify such amendments to Regional Directors and Members, usually via the TEAM website.
8.2
TEAM may provide internet related resources for the business purposes of the Membership e.g. Linkedin, Twitter etc. Members will accept individual responsibility for any comments expressed, either by a principal or an employee and use good judgement and common sense. Members may have their own social media policy but TEAM will consider unacceptable any behaviour by its Members (or their employees) to the use of such resources to publish; defamatory or false information about its colleagues, customers or clients, or offensive or harassing material, or to reveal confidential information about third parties. Any such behaviour deemed by the Directors to be unacceptable and in contravention and detrimental to other TEAM Members and/or TEAM objectives may result in the termination of that Members membership of TEAM.

8.3
Regional Directors shall be responsible for ensuring the Membership they administer promote the association in accordance with the terms of the TEAM Constitution & TEAM Code.

8.4
Members will not directly or indirectly approach an employee of another member with a view to offering them employment, unless the Principal has given prior permission. Failure to observe this condition may result in the immediate suspension/termination of the Member.

9.
TERMINATION OF MEMBERSHIP
9.1
A Member may terminate membership by the Principal giving 28 days written notice to the Directors. 

9.2
The Directors may terminate membership by giving 28 days written notice to the Principal. 


9.3
At the discretion of the Directors, membership may be terminated with immediate effect if the actions or activities of a member are deemed upon investigation to be detrimental to other members and/or to the overall concept of TEAM. Such termination will be immediately advised in writing to the relevant member and to the membership as a whole.

9.4
The termination or expulsion of a Member will include all employment agencies or employment businesses under common ownership or control of the Member.
9.5
The resignation of a Member may (at the discretion of the Directors) include all employment agencies or employment businesses under common ownership or control of the Member.

9.6
Upon cessation of membership for any reason the Member will return any directories or other material which is the property of the association and will cease all promotion of membership of the association, as soon as practicable removing from stationery, website, email footer, advertising, promotional matter or otherwise all reference to TEAM.

10.
SUBSCRIPTIONS AND OTHER PAYMENTS
10.1
The annual subscription determined by the Directors will be payable in advance to the Company and will fall due for payment on or before commencement of membership and on each following anniversary of membership (or monthly or quarterly as agreed).

10.2
The total annual subscription payable by each Member firm, Partner, Affiliate or Service Provider is usually based on the number of that Members locations listed in the TEAM Directory.  
10.3
If membership ceases for any reason no repayment will be made for any part of the unexpired subscription term or for any other item the Member may have made a financial payment or commitment upon, except upon non-ratification in accordance with clause 7 or termination in accordance with clause 9.2, annual subscription will be refunded pro rata based on number of whole months of current paid up subscription year remaining.  

11.
SUBSCRIPTION UNPAID
If a subscription remains unpaid after it becomes due, the Directors may declare the membership of the Member concerned to have lapsed.  Such declaration will not affect the ex-Member's liability to pay the subscription due.  
12.
TEAM WEBSITE


Each member and its locations will be listed on the TEAM website and provided with an authorised membership number and password access which will provide members with access to various TEAM services. Members attention is drawn to the Disclaimer of Warranties and Limitation of Liability available on the website. TEAM cannot be held responsible for any functional failure of the website howsoever caused.

13.
REGIONAL REPRESENTATION AND COMMITTEES
13.1
The country will be divided into areas or regions determined by the Directors.  Areas and regions may be varied from time to time as common sense dictates.

13.2
Each area or region will be represented by a nominated Regional Director appointed by the Directors for a period of one year.  Retiring Regional Directors are eligible for re-appointment.  Appointments may be made by the Directors and/or determined by a vote held amongst that regions members.  Regional Directors shall usually be a principal or an employee of a paid up Member firm.

13.3
Regional Directors will arrange for Members within their area or region to meet regularly to foster TEAM spirit.  Unless leave of absence has been agreed it is expected that Members will attend at least two meetings in each calendar year. In cases of continued absence the Directors may terminate membership. Regional Directors must ensure minutes of regional meetings are dispatched to TEAM Head Office within one calendar month.

13.4
Regional Directors will meet regularly as a National Executive Committee to recommend to the Directors any changes required to the daily management of the association. 

13.5
Should there be vacancies for Regional Directors, the Directors may fill such vacancies by co-option.

13.6
Unless leave of absence has been agreed by the Directors, failure by a National Executive Committee member to attend at least two meetings in any calendar year may lead to termination of membership of the National Executive Committee of the person concerned.

13.7
The Company may appoint committees at its discretion.  Such committees may include sectors or divisions representing specialist types of agencies or employment businesses and will report to the Directors.  The chairperson of the committee must ensure minutes of committee meetings are dispatched to TEAM Head Office within one calendar month.
14.
COMPLAINTS
The Directors may call upon any Member (either direct or via the Regional Director) for an explanation of any complaint made against that Member and to give such Member a full and reasonable opportunity to submit an explanation.  The Directors (in liaison with the National Executive Committee) may acquit, reprimand, suspend or expel that Member from the association without giving any explanation thereof, and may publicise such decision to other Members.  Should a Member, about whom a complaint has been made, be represented on the National Executive Committee, that representative must temporarily vacate his or her seat upon the National Executive Committee.  An expelled Member will be eligible for re-election to the association at the discretion of the Directors.
15.
CHANGE OF PARTICULARS
Members must notify TEAM HO immediately of any material change in ownership and/or control, as well as changes of name and/or address or type of business.
16.
USE OF FUNDS
All fee subscriptions and other monies paid to, and all monies held for the purposes of, the association, will be held by the  Company and will be used to discharge its liabilities and for the objectives of the association set out above.  

17.
LIABILITY
17.1
The Company, or Regional Directors or any committee chairperson will not be liable under any circumstances for any loss damage or expense suffered or incurred by Members arising from or in any way connected with their membership, expulsion from TEAM or any matters relating to networking/referrals/fee sharing of business or information amongst members of TEAM.  Notwithstanding, any claim made shall be limited to the amount of current annual subscription paid.

17.2
The Association is not responsible in any way for the administration of Fee sharing between Members or for any non-payment of Fee shares between Members.  

18.
SERVICE PROVIDERS (SP) 

18.1 From time to time TEAM, on behalf of its members may agree special TEAM discounted terms from providers of services and/or supplies. Such providers, if approved by TEAM Directors, may be invited to join TEAM as an SP. These SP’s will be liable to pay an annual membership fee in advance and be bound by the TEAM Constitution and Code.

18.2 Once notified of the termination of a member from TEAM, SP’s are required to withdraw from that member any agreed TEAM member discounted services/supplies as soon as reasonably or contractually possible.

18.3
SP’s will have similar access, as any member, to the TEAM Membership database and have the right to contact members and attend meetings as appropriate.

18.4
Whilst TEAM may acknowledge SP’s, they do not warrant or guarantee any product or service they may offer.  Members should satisfy themselves about any supplier before entering into negotiations.

18.5
Whilst TEAM will endeavour to provide as complete a range of SP’s as possible, it is not a prerequisite of membership to use their services or supplies.
19.
PARTNERS

As appropriate, TEAM will seek to establish links with Partner associations to assist in extending Members ability to network business opportunities and services.  In many instances TEAM will have arranged special dispensation and discounted membership fees for TEAM Members to join such Partner associations.  This facility will also be available to Partner Members wishing to join TEAM.  Arrangements may change from time to time, so Members should seek further membership details from TEAM Head Office.  Whilst Partners are linked to TEAM, their members will not necessarily be bound by the TEAM Constitution and Code and members should ensure that appropriate Terms are confirmed when entering into networking arrangements.
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APPENDIX 1 TEAM RULES FOR CO-OPERATION (TEAM CODE)
Definitions
Main Agency 
-
the agency or business inviting co-operation or referring business

Associate Agency 
-
the agency or business accepting the referral

Agencies 
-
the Main Agency and the Associate Agency or Associate Agencies

1.
Agencies shall take reasonable commercial procedures to protect the security of information provided to each other, in particular any information relating to clients and candidates.

2.
Unless varied by written mutual consent, Agencies shall conduct referrals in accordance with the rules set out in this Appendix.

3.
Commitment by Main Agency
3.1
To provide written specification of client requirements, the type of co-operation sought and the terms of business prevailing.

3.2
To update the Associate Agency regularly on status of referred client requirements.

3.3
To fairly assess all candidates introduced by the Associate Agency and not to denigrate in any way the services provided by the Associate Agency.

3.4
To immediately reject to the Associate Agency any candidate already registered with the Main Agency so as to avoid any subsequent confusion.  

3.5
To advise the Associate Agency on timely basis when any share of Fees  become due for invoicing and to ensure such shares are paid promptly in accordance with TEAM Code.

3.6
In the event of termination of TEAM membership to remain responsible for payment of any outstanding shares due to the Associate Agency as they become due as if still a Member of TEAM.

4.
Commitment by Associate Agency
4.1
To make every reasonable endeavour within normal terms of business to ensure the suitability of candidates supplied to the Main Agency.

4.2
To register all candidates supplied to the Main Agency in accordance with current employment or other appropriate legislation.

4.3
To supply candidates' CV on plain paper or by email.

4.4
To disclose the address and telephone number of candidates (with candidate approval) to the Main Agency for the purpose of direct contact if required.

4.5
Not to advertise vacancies referred by a Main Agency unless Main Agency has given written approval of any such advertisement prior to insertion.  

4.6
Not to contact or conduct business with any known client of the Main Agency whilst a Member of TEAM nor for 9 months after termination of TEAM membership.

4.7
Not to subcontract any business received from the Main Agency to any other agency or business without written consent from the Main Agency.

5.
Fees 
Unless agreed otherwise normally Fees will be agreed and calculated by the Main Agency in accordance with their terms and conditions of business.  TEAM Code assumes an equal division of Fees between Agencies.  However there may be several reasons to share Fees differently.  If so, the Agencies must agree and confirm in writing the division prior to co-operation taking place.  In the absence of written confirmation the division suggested in the TEAM Code should prevail. Should for any reason the amount or percentage fee alter after agreement has been reached then it is the responsibility of the Main Agent to immediately advise, confirm and agree matters with the Associate Agent.
5.1
Placements
In the event of a successful placement of an Associate Agency candidate, the Main Agency will reserve the agreed percentage of the total Fee (excluding TAX).  The reserved share plus TAX (if applicable) will become due and payable to the Associate Agency usually once the Main Agency has been paid by the client the total Fee (or any lesser Fee agreed in full and final settlement) and any rebate period has elapsed or by other mutual agreement.

5.2
Temp to Perm
When an Associate Agency candidate is engaged either direct by the client or through the employment business (and payroll) of the Main Agency, the Agencies will share the agreed Fee earned on the hourly charge rate and any placement Fee paid by the client.  The share plus TAX (if applicable) of the total placement Fee will become due to the Associate Agency once the Main Agency has been paid by the client and any rebate period has elapsed.  Payment due for the temporary introduction will be at the end of each 4 week period if margin on hourly charge rate or by other mutual agreement.  All payment terms to be agreed in writing prior to supply.
5.3
Temps
When an Associate Agency candidate is engaged through the employment business (and payroll) of the Main Agency, the Agencies will share the agreed margin earned on the hourly charge rate, payable as in 5.2.

6.
Generally

6.1
Normally client contact will be by the Main Agency.  The Main Agency will provide information to the Associate Agency.  The Associate Agency will endeavour to provide an acceptable candidate.  
6.2
When referring business, the main Agency will often become the client of the Associate Agency even though there is an end user client business. In such circumstances Members should ensure that appropriate Terms of Business are immediately exchanged and indemnities where appropriate are discussed and provided and all processes according to relevant statutes pertaining to the service are being observed.
6.3
The introduction of a candidate remains valid for commission sharing purposes for a period of 9 months from the date of introduction and will be valid for all engagements, not only limited to those on which co-operation has been invited.  Termination of TEAM membership does not invalidate this clause.  

6.4
Agencies should confirm in writing the terms of referrals to each other and are solely and individually responsible for the payment or collection of all Fees due to or from each other in respect of referrals.

6.5
Agencies will not be liable under any circumstances for any loss damage or expense suffered or incurred by any client or themselves resulting from co-operation under the TEAM Code.

6.6
Agency services may be subject to different local, state or country taxation and legislation (this will certainly be the case for co-operation between overseas Members).  Members should seek additional guidance and confirmation prior to entering into any contractual obligations with Members of another country.
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